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In this scenario, the global and Brazilian automobile industry is experiencing
one of the most challenging times in its history, and here at Nissan, we know
the importance of this period to continue paving our way. Despite all the
uncertainties, there is one point that we are absolutely sure of: people are
the foundation of all that we are and do.
The people, including employees, partners, customers and even those
who simply share the same space with our products on the streets should
be the focus of society’s existence and of any company. That’s why we
work to create a better future for all. In the case of Nissan, one of the most
highlighted points has been Nissan Intelligent Mobility, which seeks to
develop mobility in a broader concept, including zero emissions and zero
fatalities. It is a global vision, but one we pushed strongly in the 2017/2018
biennium, precisely the period covered by this report.
Here at Nissan, we understand that sustainability must be acknowledged as
“the way we operate” and not just an area within our organization. More than
mere “accountability” for what we have done, this publication demonstrates
our responsibility and commitment to a more sustainable, fairer and more
integrated Brazil. In closing, a better world for everyone.

Message from
Leadership

Marco Silva
CEO Nissan do Brasil

“

Here at Nissan, we
understand that
sustainability must
be acknowledged
as “the way we
operate” and not just
an area within our
organization.”

S

(GRI 102-14)

“

We established the
role of sustainability in
Latin America under
an important and
broad mission, which
is to enrich people’s
lives through Nissan’s
business.”

ustainability runs strong in the company’s DNA, from the way we
train and develop our employees to how we purchase goods and
services from our suppliers, manufacture our products, select
and interact with our importation network and dealers throughout the
Latin American region, and how it is reflected in every contact with our
customers.
We do not believe that being a responsible and sustainable company
on the one hand and having a successful business on the other is an
inconsistency. They are two interconnected parts of the same system.
Simply put, sustainable businesses are excellent businesses.
Nissan seeks to practice corporate citizenship wherever it does business.
We engage in contributing to the communities in which we are present.
We emphasize that this commitment begins on a global level and
extends across all of our regions, including Latin America.
To that end, we established the role of sustainability in Latin America
under an important and broad mission, which is to enrich people’s lives
through Nissan’s business, in order to obtain an increasingly sustainable
society.
Thank you for carefully considering the contents of this report and what
they represent.

Guy Rodriguez
LATAM Chairman

I

Nissan plant in
Resende/RJ
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e live in a world that is constantly changing. Both society and
companies are trying to understand and anticipate the future,
which includes both opportunities and challenges. Regardless
of what lies ahead, one thing is clear: positive advancement to build a
better world will only be possible with more sustainable attitudes and
management.
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How to navigate
this report

T

he content addresses 12 material topics
(see Revised Materiality) identified as relevant
to Nissan do Brasil and its stakeholders, which
are grouped in four main chapters in this report –
Customers and Products, Environment, Employees
and Society. We use these chapters to present Nissan
do Brasil’s management initiatives and approaches
for the respective topics and their corresponding
indicators.
The starting point for reading is the Mobility Journey, a
timeline for the reporting period – January 1, 2017 to
December 31, 2018 – with key issues highlighted in
the biennium and associated with the content of this
document. Nissan do Brasil’s report publication cycle
is biannual.
Click the links in this report for direct access to the content

The methodology of the
Global Reporting Initiative,
whose guidelines are
adopted by organizations
throughout the world,
allows comparing the
evolution of indicators in
the same company and
also among companies
in the industry.

I

This third consecutive edition of the Nissan
do Brasil Sustainability Report is published
as a result of our commitment to being
accountable to society. Presented in digital
version (in PDF) and a reduced printed format,
this report has been prepared in accordance
with the GRI Standards: Core option, and
is addressed to the company’s main
stakeholders.
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(GRI 102-50, 102-52, 102-54)
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First Nissan Kicks test
units are finalized at
Resende Industrial
Complex

Resende Industrial
Complex
celebrates its
3rd anniversary
and continues to
accelerate

JUNE/2018
MARCH/2018
Nissan confirms the
arrival of the 100%
electric vehicle Nissan
LEAF in Latin America

2017
Learn More

Learn More

APRIL/2017

JULY/2017

Nissan begins to produce
Nissan Kicks at Resende
Industrial Complex

Nissan implemets
the second shift at
Resende Industrial
Complex

Nissan announces its first
sustainability-focused plan
with key targets for fiscal
year 2022

2018
Learn More

Nissan turns 18 in Brazil, consolidating
its presence and accelerating towards
the future
Learn More

SEPTEMBER/2018
Nissan Institute launches
1st Project Notice seeking
initiatives focused on social
transformation
Learn More

Mobility
Journey

OCTOBER/2018
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APRIL/2017
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JANUARY/2017

08
09

NOVEMBER/2018
Nissan electrifies 2018 São
Paulo Auto Show
Learn More

AUGUST/2018
Nissan signs
Memorandum of
Understanding with
university to study
future uses of electric
car batteries
Learn More

About us

Nissan around the World

(GRI 102-2, 102-7)

Nissan do Brasil Automóveis (NBA) is a privately held
company, a subsidiary of Nissan Motor Company, Ltd.,
which manufactures and sells automobiles under Nissan
brand. We have been in Brazil since 2000 and operate with
approximately 180 dealerships throughout the country. Our
plant in Resende (RJ) was inaugurated in April 2014 and has
the capacity to produce 200,000 cars and 200,000 engines
per year. At this unit, we manufacture Nissan March, Nissan
Versa and Nissan Kicks models, in addition to the flexfuel 1.0
12V, three-cylinder, and 1.6 16V, four-cylinder engines.

Alliance

Established in 1933 in the city of Yokohama, Kanagawa
district of Japan, Nissan Motor Co., Ltd. manufactures
vehicles in 20 countries and manages operations across
six regions: Asia and Oceania; Africa, Middle East and India;
China; Europe; Latin America; and North America. Its 45
factories around the world produce dozens of vehicle
models distributed for sale in more than 6,000 dealerships
for Nissan, INFINITI and Datsun brands.

Nissan has been a partner of the
French manufacturer Renault since
1999 and acquired a 34% stake in
Mitsubishi Motors in 2016. RenaultNissan-Mitsubishi is currently the
largest automotive partnership in the
world, with combined sales of more
than 10,760,000 vehicles in 2018.

More than

138,000
employees

Products and
services in over

160
countries

8

design studios
(Japan, United States, UK, China,
Brazil, Thailand and India)
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(GRI 102-1, 102-2, 102-5, 102-7)

Our operations
in Brazil

I

NISSAN WORLD
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Our vehicles in Brazil
(GRI 102-2, 102-6, 102-7)

(GRI 102-3, 102-4, 102-7)

Headquarter (RJ, capital)
Regional offices (SP capital, São José dos Pinhais/
PR)
Resende (RJ) – Plant with a complete
production cycle, including a stamping area
and injection and paint plastic parts units; 1
parts warehouse; industrial park with auto parts
suppliers
Jundiaí (SP) – Training Center

Nissan March*

Nissan Versa*

Nissan Kicks*

Nissan Sentra
(produced in
Águascalientes,
Mexico)

Nissan Frontier
(produced
in Córdoba,
Argentina)

Nissan GT-R
(produced in
Japan and sold by
special order)

*Produced in Resende plant and available for sale in Brazil and to the
Latin American market (Argentina, Bolivia, Chile, Costa Rica, Peru, Panama, Paraguay and Uruguay)

(102-7, 102-8)

Corporate Vision

Enriching people’s lives.

units in 2018

18,473 24,501
in 2017

in 2018

Nissan Way
(GRI 102-16)

At the end of 2018, our workforce in
Brazil added up to

2,428

employees, 27.2% more than in 2017

Our global vision is to enrich people’s lives by providing
unique and innovative products that add value for
all stakeholders. Our team of employees who are
committed to the company’s values make this possible.
Be cross-functional and cross-cultural; be transparent;
be a learner; be frugal and stay competitive. These are
the values that support Nissan Way, the concept that
defines “Nissan way of beign”.
We operate under the company’s global motto – ”The
power comes from the inside” –, which shows that
Nissan’s strength comes from the work, dedication and
creativity of each and every employee. And together, with
passion to manufacture and market high-tech vehicles
that make driving enjoyable, we are innovating the
automotive industry.

Mission

Nissan provides unique and innovative automotive
products and services that deliver superior measurable
values to
 all stakeholders in alliance with Renault.

Mindsets

1. Cross-functional, Cross-cultural – Be open and show
empathy toward different views; welcome diversity.
2. Transparent – Be clear, be simple, no vagueness
and no hiding.
3. Learner – Be passionate. Learn from every
opportunity; create a learning company.
4. Frugal – Achieve maximum results with
minimum resources.
5. Competitive – No complacency, focus on
competition and continuous benchmarking.

Sustainability Report – 2017/2018

78,724
units in 2017 and 97,512

Our exports added up to

I

Our sales in Brazil added up to

12
13

Ethics and transparency
guide our operations
Corporate governance is one of the sustainability pillars at Nissan.
Our performance is guided by ethics, integrity and transparency.
A robust compliance system provides consistent management
and controls, responsible decision making and transparency in the
relationship with our stakeholders.

Sustainability Report – 2017/2018
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how we do business

14
15

Control and decision
making

Governance,
risk and compliance

T

T

Information from these forums is broken down into
internal processes and committees specific to each
area. Senior executives also participate in monthly
regional committees, led by the Chairman of Nissan
Latin America, for reporting, alignment, targeting and
decisions when needed.

The adopted Three Lines of Defense Model
distributes roles and responsibilities to identify,
prevent and remedy risks throughout all levels of

he CEO of Nissan do Brasil and his direct
executives participate in weekly or monthly
meetings of committees for decision
making, control and monitoring of results, resource
management and company performance.

he risk management and compliance
structure grew stronger with the creation
of Governance and Risk & Compliance
departments in 2017. The GRC structure has
autonomy in its performance and its Director
reports directly to the Nissan Latin America
Chairman and the Global Compliance and Internal
Audit Board.

Nissan do Brasil also has an Internal Audit Committee,
which reviews and monitors the progress of the
company’s audits. The Environmental Management
Committee (LATAM-EMC) is the forum for
environmental topics management. General topics on
economics and social issues are discussed in weekly
or monthly executive committees.

the operation. The employees – who represent
the first line of defense – are responsible for
ensuring that their scope of work complies with
internal rules and current legislation in each
country where we operate. Nissan encourages
this group to exercise critical judgment and
assess opportunities to improve processes and
controls in their areas. When they encounter
faults and misconduct, they are directed to notify
leadership or, in some cases, to seek Human
Resources or Compliance or even use the Speak
Up channel (see text in this chapter).

Nissan Three Lines of Defense

I

roles and responsibilities

Sustainability Report – 2017/2018

(GRI 102-18)
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Nissan do Brasil organizational structure
Marketing & Sales

Marketing

Finance

After-Sales

Corporate Communication

Sales

Government Relations

NBA CEO

Legal
Research & Development
Production

Sustainability

HR (Alliance)

Total Customer Satisfaction

Purchases

Light Commercial Vehicle
Governance,
Risks,
Compliance
and Internal
Audit

Customer Quality
Dealership Network
Development

regional compliance committee
(LATAM)

1st line of defense

Operational management
duties
programs
regions
Ensure that daily operations
are performed correctly,
in compliance with the
regulations and policies
according to the highest
performance standards.

2nd line of defense

risk management
risk management
internal controls
ethics/ compliance
Support in operational
management with the
establishment and
implementation of risk
controls and regulatory
compliance measures.

regional internal audit
committee
(LATAM)

3rd line of defense

internal audit
Provides an independent
and objective assessment
designed to add value and
improve operations.

Compliance Program

Alignment in
communication
and training

(GRI 103-1, 103-2, 103-3: 205 – Anti-corruption)

Conducting business ethically is expressed in institutional positioning,
policies and procedures and is an issue linked to risks and impacts that
may affect the reputation of the Nissan brand. Our management practices
are oriented against bribery, fraud, corruption and misconduct by our
employees, leadership and business partners. We also voluntarily endorse
external commitments, such as the Business Pact for Integrity and Against
Corruption. (GRI 102-12)

(GRI 205-2)

Communication and training initiatives are essential
for engaging internal audiences to ensure action
based on ethical principles. Our goal is to reach over
90% of Nissan do Brasil employees in compliance
training and onboarding sessions to guide new
employees and executives.

In 2017, the company’s Compliance Program was expanded and reorganized
under 10 pillars (see figure below). Its strengths include the organizational
culture, responsible for alignment on values and ethical principles among
our employees, partners, dealer network and suppliers; risk management,
which maps, defines rules and monitors compliance; and the direction and
involvement of senior leadership on the topic, which sets the example.

Learn more at:

Ethics Day: every year, we promote Ethics
Day among our employees, an opportunity
for leaders to address the issue with their
teams across all units. The event has been
held since 2017 in Nissan Latin America’s
subsidiaries, and is based on the United
Nations (UN) International Anti-Corruption
Day: December 9.

In the 2017-2018 biennium, 58 onboarding sessions
were conducted, with a total of 571 employees trained.
New training sessions were also launched during the
period, some of which are related to the new policies
established by the company: Gifts and Entertainment;
Antitrust; Anti-Corruption and Money Laundering
(replacing Anti-Bribery and Export Control training);
Information Security; Delegation of Authority and Global
Code of Conduct.

https://www.nissan.com.br/experiencia-nissan/
compliance-nissan.html

I

Pillars of Nissan Latin America Compliance Program

Training on anti-corruption policies
and procedures¹
(GRI 205-2)

Tone at
the top:
senior
leadership
engagement

Compliance
Committees:
Regional
(quarterly)
and Global
(semiannual),
consisting
of senior
leadership
executives

Risk
Assessment:
assessment
of
compliance
risks linked to
the business

Policies:
Nissan Latin
America
rules to
parameterize
the business

Meet our
partner:
business partner
assessment to
identify which
ones share
Nissan’s values 
and avoid
compliance
deviations in
which Nissan
may be
named as
co-responsible

Monitoring and
control: process
and transaction
assessment,
monitoring
weaknesses
identified as
compliance
risks

Speak Up:
the company’s
question and
reporting
channel
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Important internal policies were implemented at Nissan Latin America
during the 2017-2018 biennium, reinforcing our guidance towards ethical
operations. They include: Antitrust, Anti-Corruption and Money Laundering;
Offering and Receiving Gifts and Entertainment; and Relationships with
Public Agents.

All members of the Executive Board, NBA’s highest
governance body, were notified of anti-corruption policies
and procedures in 2017 and 2018. Communications were
also made to 100% of managers in management and
leadership/coordination positions in the period, who are
responsible for cascading the information to their teams,
including relevant issues related to the risk matrix.

Internal
investigations:
performed
to assess the
complaints

Education
and training:
campaigns
and training
that help
spread the
compliance
oriented
culture

Code of
Ethics and
Conduct:
the company’s
fundamental
ethics
principles
that must be
followed by all

1 2 3 4 5 6 7 8 9 10

% of trained
employees
Calendar year

2017

2018

Code of Ethics

99%

94%

Conflicts of Interest

75%

92%

Anti-bribery and Export Control

64%

-

Gifts and Entertainment

-

97%

Antitrust

-

97%

Information Security

-

95%

Delegation of Authority

-

93%

Anti-corruption and
Money Laundering

-

91%

Global Code of Conduct

-

91%

¹ Information is monitored for all NBA operations. Training
is applicable to all hierarchical levels. Each director is
responsible for monitoring the progress of their team’s
training.
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T

o ensure that our value chain shares the
same ethical principles as Nissan, we began
a third-party monitoring program in 2018
with the launch of a Code of Ethics for this target
audience, as well as communication on anticorruption policies and procedures, including
disclosure of the reporting channel. Anti-corruption
clauses are contained in contracts with suppliers
and dealerships, with which we are initiating a
compliance risk monitoring process and preparing
a specific Code of Ethics.
In August 2018, during the LATAM Alliance Suppliers
Convention in São Paulo, which gathers Nissan
suppliers and executives to address issues related
to the company’s strategy, we introduced ethics
and compliance topics to the forum, reinforcing our
message to this audience. Also in 2018, we gave a
compliance lecture during a meeting with Nissan and
Renault suppliers in São José dos Pinhais, which was
attended by 70 companies.

2017
Calendar year

Total
number

Confirmed corruption
incidents

Corruption incidents in
which employees were
dismissed or warned

Check out Nissan Latin America
Ethics and Conduct Booklet for Third
Parties here:
https://www.nissan-cdn.net/content/dam/
Nissan/br/mundo_nissan/compliance/CODIGO_COND_TERCEIROS.pdf

Incidents in which
contracts were
cancelled/not renewed
with partners

Public legal cases
against the organization
or its employees

Nature of the
incidents

2018
Actions taken by
the organization

4

Conflicts of
Interest

Disciplinary
action and
improvements
to the related
processes

1

Undue
advantages
requested by
employee to
supplier

Dismissal and
supplier hiring
review

1

Incorrect
internal parts
transfer

Improvements
to the related
processes

Total
number

Nature of the
incidents

Actions taken by
the organization

6

Conflicts of
Interest

Dismissal and
hiring process
review/
process
improvement

2

Undue
advantages
requested by
employee to
supplier

Dismissal and
supplier hiring
review

Document
fraud

Termination
of contractual
relationship with
commercial
partner/
extrajudicial
notification
and process
improvement to
avoid recurrence

2

There were no incidents

Nissan Latin America Code of Ethics is
available at:
https://www.nissan-cdn.net/content/
dam/Nissan/br/mundo_nissan/
compliance/Nissan_Codigo_de_etica_
portuguese_version.pdf

Metrics and monitoring

Speak Up
(GRI 205-2)

To ensure our performance, we monitor compliance indicators and set
goals such as deployment of the third-party evaluation project and the
participation of over 90% of Nissan do Brasil employees in training. We
also use information extracted from global climate surveys to improve our
management of the issue.

We encourage our employees to report any conduct and behavior
deviations to leadership, and we also provide the Speak Up, a reporting
channel designed to securely and confidentially report activities that are in
violation of laws and Nissan’s ethics, policies and procedures.

In the organization’s Balanced Scorecard (BSC), which is part of the Balanced
Performance Indicators methodology, business metrics and objectives—
which are disseminated from the Latin American Chairman to the other
levels of leadership—include ethics and compliance indicators.

Speak Up Channel:
http://www.speakupnissan.com/.
For phone service in Brazil, call 0800-892-0753.

CÓDIGO DE ÉTICA
DA NISSAN AMÉRICA LATINA

SEMPRE COMPLIANCE

A total of 270 reports were recorded in 2018, compared to 166 in 2017,
throughout Latin America. The 63% reporting increase can be assigned
to the organization’s growth, more extensive channel dissemination,
and employee awareness in the issue of compliance due to intensified
communication and training initiatives. Of the total number of complaints,
about 70% of the cases, in general, are justified, which proves the quality of
the information provided by the tool and the employees’ understanding of
its purpose. Any confirmed corruption incidents are assessed and referred
to Nissan do Brasil for resolution.

1

What’s next
The next steps to consolidate the Nissan Compliance
Program involve completing risk mapping and internal
controls for the areas by 2020 and compliance with
General Data Protection Regulation (GDPR). Shortand medium-term goals also include deploying a
compliance risk monitoring system and controls
automated with artificial intelligence to monitor
indications of fraud and corruption, as well as training
provided via mobile applications.

Sustainability Report – 2017/2018

(GRI 205-2)

(GRI 205-3)
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Care extended to
value chain

Corruption incidents and actions taken
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Sustainability is the foundation of our performance
The 2017-2018 biennium was a milestone in the evolution
of Nissan’s sustainability. We revised our operating
guidelines in this area for the purpose of increasingly
active collaboration for the sustainable development of
society. This topic which is broken down into three pillars
– Environment, Social and Governance – guides our
actions and is the basis, alongside ethics and people, for
Nissan do Brasil’s strategic planning for the coming years.

Stakeholder
engagement

(GRI 102-40)

Stakeholder engagement is an integral part of our
work in order to establish and maintain dialogue
involving society and other stakeholders, and is thus
considered a fundamental point in our decisionmaking processes. This is how this interaction takes
place, considering each relationship group:

Customers
Contact through customer service, dealerships, website, exhibitions, car
shows, events, satisfaction surveys, media (TV, print and social media), vehicle
maintenance services and direct mail.

Global relaunch of the sustainability strategy – Nissan
Sustainability 2022 – is part of the company’s mediumterm global strategic plan. It considers convergence
with practices that have already been adopted, such
as the premises of the global environmental program
(Nissan Green Program – see the Environment chapter)
and introduces new elements such as the concept of
intelligent mobility (see the Products and customers
chapter).

Employees
Direct contact with leadership, weekly newsletter, mural newspaper, intranet, internal
TV and events.

NGOs and nonprofit associations
Direct contact, financial support for philanthropic activities and social projects, events,
partnerships, and donations, as well as relief and support activities in times of disaster.
Local communities
Contact through donations, activities, partnerships, support, volunteer actions and
projects of Nissan Institute, visits to the plant in Resende (RJ), sponsorship of local
events and support for traffic safety awareness campaigns.

Nissan’s sustainability pillars
ENVIRONMENT

SOCIAL

Future generations
Contact through programs supported by Nissan Institute, company visits, workshops
offered by volunteers, events and website.

GOVERNANCE

Media
Proactive contacts made by Corporate Communication team, press releases,
pressroom on the website, press conferences and other events, as well as meeting
press demands.

Events are opportunities for
dialogue and awareness.
Synergy between people,
vehicles and nature

Respect for all

Ethical, fair and transparent
business activities

Under the umbrella of the
Nissan Green Program (NGP),
the global environmental
program that determines the
company’s long-term vision,
we adopted standards to
preserve natural resources
in our operations and reduce
environmental impacts
generated by the production
process.

Our social activities are
focused on generating even
more positive impacts for the
different audiences with which
we relate. This pillar drives
initiatives related to traffic
safety, diversity and inclusion,
environmental education and
intelligent mobility, social and
environmental impact and
value chain, among others.

It includes improving corporate
governance through robust
compliance systems to set
more consistent management
and controls into motion.

One of the main events in the Brazilian automotive
industry, São Paulo Auto Show, led more than 80,000
people to the Nissan booth in the 2018 edition. The
public’s movement, which interacted with several different
automotive technologies, was an important thermometer
to show that we are managing to show the Brazilian
public the concepts of the Nissan Intelligent Mobility (NIM)
vision (see Products and customers chapter), which aims
to transform the way cars are conducted, driven and
integrated into society.
Another opportunity to spread knowledge on intelligent
urban mobility, as well as issues involving technology
cities and traffic safety, was Nissan Future, an event for
journalists held in early 2018.

See all highlights from the Show on
our website:

https://brazil.nissannews.com/pt-BR/channels/Sal-o-de-SP-2018

I

Governments, industry associations and business partners
Direct contact between authorities, officials and spokesmen, conducting joint
research and projects and participation in tests, working groups and events.

The Sustainability area for Nissan do Brasil was created
in 2017, reinforcing the importance of the topic as a
transversal concept in the company. By supporting and
giving visibility to actions related to the sustainability of
other departments, the area contributes to engaging all
employees in the theme.

Sustainability Report – 2017/2018

Suppliers and dealerships
Direct contact, dissemination of newsletters containing corporate values and guidelines,
holding forums and conventions, business meetings and a specific portal on the website.
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(GRI 102-42, 102-43, 102-46, 102-47)

(GRI 102-44, 102-47, 102-49)

At the end of 2018, we started to review company’s
material topics. An outside consultant supported the
process, which involved consulting the organization’s
documents, sectoral and sustainability studies, as well
as 12 interviews with leaders from Nissan do Brasil
and Nissan Latin America and two external interviews.
Stakeholder identification and selection for the
consultation process was based on their proximity and
importance to the organization.

The 12 material topics resulting from this process have been validated by NBA CEO and LATAM Regional Sustainability
Board and will form the basis for NBA’s sustainability management and reporting from now on.

After identifying previous sustainability topics,
based on the first consultations, the next step
was to prioritize the topics, which involved panels
with the internal public (São Paulo, Resende and
Rio de Janeiro), and a panel with the external
public in Resende, which included representatives
from several different groups, such as suppliers,
public authorities, associations and third sector
organizations. An online questionnaire was also
provided to priority audiences, totaling 97 full
answers (see graph for each group’s participation).

Employees
				79%
Third Parties					 11%
5%
Suppliers and dealerships			
2%
NGOs and nonprofit associations		
1%
Customers						
1%
Government					
1%
Industry associations and partners		
*The consultation covered stakeholders in the states
of Rio de Janeiro, Sao Paulo, Paraná and Distrito
Federal and allowed broadening the vision and
relevance of the materiality process.

Waste management:
reduce, reuse,
recycle

Product
eco-efficiency

Innovation and
technology

Ethics, corruption
prevention and fraud

Emissions
management

Customer
satisfaction

suppliers
Management

Diversity and
inclusion

Talent attraction
and retention

Intelligent urban
mobility

Product safety, quality
and conformity

Social and
environmental
responsibility in the
communities

Limit of material topic impacts
(GRI 102-47)

The consultations provided insight on where impacts related to each material topic can occur along the value
chain. Additionally, we sought to understand the company’s relationship with these impacts, whether the
company causes the impacts through its operations (“causes”) or is indirectly involved in the impacts through its
business relationships (“contributes”). The result of the impact limit is indicated in Attachment 1 (link to table) at the
end of this report.

Sustainability Report – 2017/2018

Material topics

I

Revised materiality
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Nissan supports Sustainable Development Goals, given
that the auto industry also faces a major responsibility
to create value for society by providing safe and
sustainable mobility for all. We can relate each material
topic we manage to one or more SDGs, as shown in the
following table.

Waste management: reduce, reuse,
recycle
Product eco-efficiency
Innovation and technology
Ethics, corruption
prevention and fraud
Emissions management
Customer satisfaction
Suppliers Management
Diversity and inclusion

26
27

Talent attraction and retention

To learn more about
SDGs, see:

https://nacoesunidas.org/
pos2015/agenda2030/

Sustainability Report – 2017/2018

With the world’s population estimated to reach 9 billion
by 2050, societies face a series of concerns such as
climate change, poverty and ongoing urbanization.
In a collaborative proposal to address these issues,
the United Nations (UN) created the Sustainable
Development Goals (SDGs), seeking to engage
governments, civil society and the private sector in a
global agenda with goals and targets to support people,
the planet, peace and prosperity.

Material topics

I

Sustainable
Development Goals
(SDGs)

Intelligent urban mobility
Product safety, quality and
conformity
Social and environmental
responsibility in the communities

Mobility is our focus
Participation in forums to elaborate
electromobility policies in Brazil and Latin
America

Customers are at the
heart of Nissan’s strategy

Innovation that excites

Innovation is part of our purpose

Projects in partnership with universities
and research institutes

Technology

Path to Industry 4.0

I

CUSTOMERS AND PRODUCTS
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Electric Vehicle Steering Committee
structuring
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“Modernity is an essential need
for human beings. The car alone
is no longer enough. The mobility
consumption model has been
changing with the advent of disruptive
technologies. As an industry, we have
to understand and incorporate this.”
Ivan Netto, NBA Product Planning
Coordinator

Transformative innovation
and technology
(GRI 103-1, 103-2, 103-3: Innovation and Technology)

To promote electric mobility, we
participate in forums to elaborate
electromobility policies in Brazil and
Latin America, and we develop projects
in cooperation with universities and
research institutes. In 2018, we structured
the EV Steering Committee, which was
created to coordinate activities for the
launch of the Nissan Leaf in Brazil. The
group meets monthly and is made up of
representatives from various technical
and business areas. Learn more about
the Nissan Leaf in this chapter.

I
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I

nnovation is part of our purpose –
“Innovation that excites” – and is directly
related to Nissan’s competitiveness,
market gain and customer attraction and
retention. As such, we strive to develop
disruptive technologies for both new
products and our production processes.
Innovations and technologies for vehicle
electrification include the e-Power system,
which uses a small combustion engine to
generate electricity for a battery system,
which powers an electric motor that drives
the vehicle.
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A new way to operating

(GRI 103-1, 103-2, 103-3: Innovation and Technology)

The innovation topic in
manufacturing processes has
been gaining momentum at
Nissan. In 2017, the movement
was driven by workshops
to define the Want To Be
Condition (W2B), which was
based on best practices
from Alliance plants and
other Nissan plants, and that
is initially centered on the
Production Control and Supply
Chain Management areas. The
initial focus of this initiative
was to map critical processes
such as sales and operations,
material handling at the
plant and internal controls in
manufacturing.
As of 2018, W2B also
incorporated topics related

to Industry 4.0, such
as: production process
simulation via dedicated
system, production scenario
simulation for rapid decision
making and repetitive activity
robotization. Investments were
also made to map the needs
for improvement to strategic
processes for logistics.

W2B is a process used at
Nissan units to determine
where the organization
wants to be in the long run,
by reflecting on the current
business situation and the ideal
situation, and defining actions
to be taken to achieve this goal.

In the 1st Innovation Workshop held at Resende plant
in 2018, we presented Design Thinking and Agile
methodologies – both widely used by the startup
ecosystem – to directors, managers and coordinators
of the monozukuri support areas, such as Production
Planning and Control, Process Engineering, Industrial
Engineering and Supply Chain. These methodologies will
contribute to developing projects, such as intelligent parts
handling and package tracking, among others.

The technology
map in production
We developed a roadmap in 2018
based on W2B, with projects that
directly influence the performance of
each production area, with impacts
on performance gain, reduced paper
usage, internal line stop reduction
controls and online equipment
monitoring, among others.
Bimonthly committees with the
participation of the Executive Board
monitor projects’ results and status.
In monozukuri, we also hold quarterly
events to survey needs, lectures on new
technologies and best practices, and
Design Thinking sessions.

What’s next
Japanese term
for “production
process” or
“manufacturing.”

To further strengthen innovation
and technology initiatives in 2019,
we created a new organizational
structure at NBA. Our next step is to
consolidate the innovation-driven
cultural transformation among the
people in the company.

Focus on producing eco-efficient
vehicles (GRI 103-1, 103-2, 103-3 – 302: Energy)

(GRI 103-1, 103-2, 103-3: Intelligent Urban Mobility)

Considering the current reality of major Brazilian cities,
improving urban mobility has significant positive impacts
on the quality of life of those living in large urban centers.
We want to be part of solutions proposition for improving
this aspect of society and this desire has driven us to
develop technologies and expand resources offered by
our products.

Learn more about Nissan
Intelligent Mobility:
https://www.nissan.com.br/
experiencia-nissan/intelligentmobility.html

Through Nissan Intelligent Mobility – the company’s
vision for the future – we want cars to become not only
a means of transportation, but partners that can be
better integrated into society, more connected, and
providing people with more benefits. The concept, which
focuses on three pillars (safety, emissions reduction and
connectivity), envisions the use of smart technologies
that change the way cars are powered, driven and
integrated into society, promoting more exciting, safer
and more connected driving experiences.

to develop hybrid and electric
vehicles on a global scale. The
e-Power system, for example, is
an innovative, environmentallyfriendly propulsion technology.
It uses a small gasoline engine
to generate electricity to power
an electric motor, which is
responsible for moving the car’s
wheels. Thus, the vehicle has 100%
electric traction. As a result, the
system provides a greater range
(34 kilometers with one liter of
gasoline), powerful acceleration,
quiet operation and 30% higher
energy efficiency than cars
equipped with conventional
gasoline engines. The technology
is available in Nissan Note
compact model, Japan’s top
seller in 2017 and awarded by the
Japanese Energy Conservation
Center for its contribution to
reducing country’s CO2 emissions.

I

The icon of this new approach is Nissan LEAF, and
Nissan Kicks is among the first models available
in Brazil to integrate the concept. The result of
advanced engineering and manufacturing
processes, Nissan Kicks features technology
that seeks a balance between performance
and fuel economy.

Since we arrived in Brazil in
2000, we have focused our
strategy on the production and
marketing of high value-added
vehicles and recognized quality
in the market. This implies the
manufacturing of eco-efficient
products that contribute to
reducing environmental impacts,
such as pollutant emissions and
fuel consumption. To that end, we
employ cutting-edge technology
throughout all stages of the
production line at our plant in
Resende (RJ) – See more in the
Environment chapter.
With a focus on electrification,
Nissan has increasingly sought
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Intelligent urban mobility
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The electric car
route in Brazil
Nissan Leaf is the best selling electric car in the
world. But it goes even further by featuring innovative
technology that allows it to “return” power to the grid
or power other devices. We have been constantly
participating in forums and discussions with the
Federal Government on infrastructure to support the
electric car fleet in Brazil. In 2017 and 2018, we worked
to adapt the new generation of this model to the
Brazilian market and serve all types of customers,
since the first tests in the country were conducted
with taxi drivers alone. As part of the adaptations, a
charging hardware kit will be offered as a standard
item on the vehicle (not as an optional feature). Presales for the Leaf new generation model began in
2018 and the cars will be delivered in 2019.

Learn more about Nissan LEAF:
https://www.nissan.com.br/
veiculos/modelos/pre-vendanissan-leaf.html

Our performance
(GRI 302-5)

Care from
the start

Assessments during the assembly stage are
conducted by the Quality team in our plant.
Examples include car floor inspections to
check safety torque, the presence and correct
installation of safety items, and assessments
focusing on other items that affect customer
satisfaction and the company’s image.

N

BA actively monitors regulatory requirements, such as
energy efficiency commitments for the Federal Government’s
innovation incentive programs (Inovar-Auto), effective until
2021, as well as Rota 2030. Our performance is measured monthly
and reported to the Federal Government on an annual basis. We aim
to advance the energy efficiency of our vehicles 10% by 2022, through
integrated work from several areas: Engineering, Planning Office,
Product Planning, Marketing and Sales.

Tests are performed for environmental
assessment and semiannual reports are
submitted to the competent environmental
agency, ensuring products compliance
regarding emissions and noise.
We received no fines or noncompliance
notifications regarding environmental laws
and/or regulations in the 2017-2018 biennium.
(GRI 307-1)

Energy consumption (MJ/km)
Calendar year

2017

2018

Nissan March 1.0 M

1.57

Nissan March 1.6 M

1.63

Nissan March 1.6 CVT

1.72

Nissan Versa 1.0 M

1.55

Nissan Versa 1.6 M

1.63

Nissan Versa 1.6 CVT

1.72

Nissan Kicks 1.6 M
Nissan Kicks 1.6 CVT
Learn more about Federal
Government’s programs:
http://www.mdic.gov.br/index.php/
competitividade-industrial/setorautomotivo/rota2030

For an increasingly safer route
(GRI 103-1; 103-2; 103-3 – 416: Customer health and safety; 307: Environmental
compliance; 419: Social and economic compliance)

-

1.82

1.74

1.78

The automotive industry is subject to a significant number of regulations and inspections
by government agencies with regard to safety and the environment. The relevance of
these topics is directly associated to product quality, customer satisfaction and the
physical integrity of users. The company’s management of these aspects is focused
on innovations for the purpose of increasing vehicle safety, as well as efficiency in the
production process to ensure compliance with the legislation and quality of the final
product.
At Nissan, we follow global standards for product safety, quality and compliance. The
processes that make up the management of these topics involve audits, tests, inspections,
indicator and survey monitoring, among others.

For more information, consult Conpet (National Program for Rational Use of Oil and Natural Gas.) http://www.conpet.gov.br/portal/conpet/pt_br/pagina-inicial.shtml

We perform test track
inspections on 100%
of the units produced
to detect noise and
in a water chamber
for infiltration
assessment.

I

Ensuring compliance, quality and safety
begins early in the product design phase,
extending all the way to production. The
development of any product considers
Brazilian regulations and company’s
internal guidelines expressed in manuals,
standards and instructions. At this stage, the
Engineering department performs exhaustive
performance tests to ensure that 100% of the
vehicles meet all of the country’s regulatory
requirements.
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(GRI 416-1)
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through indicators and the PDCA (Plan, Do, Check, Act)
methodology.
Globally, we have a multi-level audit framework to
ensure processes related to safety and regulations,
aligned with the company’s Customer Centric Focus
mindset. Part of this structure has already been
implemented in Brazil.

Customer satisfaction and retention are focal points in our
operation, and they are tracked from conception to product
use, with a direct impact on financial results and brand
reputation.
The main indicators we use to measure customer
perception are the Sales Satisfaction Index (SSI) and AfterSales Customer Satisfaction Index (CSI). The first assesses
customer satisfaction from their arrival at the dealership
to the moment their car is delivered, while CSI measures
the quality of after-sales service. Surveys are performed
monthly over the phone on a valid statistical sample by
dealership.
Every month, we disseminate the quality performance of
these two indicators to our dealership network across the
country. The positive results of these indicators in the 20172018 biennium are attributed to consistency in building the
quality strategy based on four pillars:

1

SERNISSAN – Serve with Excellence and Results program aimed at improving the quality of customer
service across Nissan Dealership Network;

2

SERNISSAN Academy – strategy, tools and training
content offered to Dealership Network;

Experience Meeting – quality performance
3 Customer
improvement meetings with Sales and After-Sales field
team;

4

Quality Performance Program – Dealership Network
bonus program based on the performance of SSI and
CSI indicators.

In order to maintain the high quality standard
and monitor consumer satisfaction, we have
changed the calculation metric of our indicators.
We stopped using the Top2Box methodology in
2018 (% of scores 9 and 10) and adopted the Net
Promoter Score (NPS) concept (% of scores 9 and
10 less % of scores 1 to 6), which is more commonly
used for General Satisfaction metrics.

SSI: evaluates customer satisfaction with
the Nissan vehicle purchase experience
(NBA-1)

90.3
(Top2Box)

2017

92.1 90.3
(NPS)

(Top2Box)

2018

CSI: evaluates customer satisfaction with
the experience of services rendered by
Nissan Dealership Network

(NBA-2)

85.1

86.7 83.0

2017

2018

(Top2Box)

(NPS)

(Top2Box)

Communication channels
Focused on
Excellence
Quality Forum
To engage our employees in the subject of
quality and promote alignment of knowledge
and information, we hold the Quality Forum
every year, an event in which several areas set
up exhibitions on their activities that are related to customer satisfaction.

According to the company’s
global guidelines, our goal is
to maintain Nissan among
the three brands with the
highest sales and after-sales
satisfaction in Brazil until 2022.

In addition to the communication opportunities provided by
the customer satisfaction survey and through the Customer
Service Department (SAC), we maintain channels via social
networks and through Sales and After-Sales teams.
Contact us through the website:
https://www.nissan.com.br/fale-conosco.html

Nissan Customer Service: 0800 011 1090
email: sac@nissan.com.br.
Nissan Way Assistance: operates 24/7.
Phone: 0800 011 1090
@nissanbrasil

@nissanbrasil

@nissanbrasil

@nissanoficial
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Q

uality is a basic feature to provide customers
access to a product with long-term safety and
comfort. This is one of the factors that places
the theme on the company’s sustainability agenda.
The customer’s point of view is our vision of quality.
Thus, improvement efforts focus on the entire life
cycle of a product, from planning and design to after
sales. We monitor third-party quality survey results

(GRI 103-1, 103-2, 103-3: Customer satisfaction)

Customer satisfaction
survey results

I

Quality from a
customer’s perspective

Customer
satisfaction
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27.6%

less landfill and

Nissan Green Program

67.3%

Wesley Custódio, Production director for Nissan do Brasil

ENVIRONMENT
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more recycling in 2018

I

Challenge to climate change, natural
resource dependency, air quality and
water scarcity

“We are aware of the environmental importance of
the region where our plant is located. Therefore, we
are committed to creating increasingly sustainable
production processes and we are dedicated to acting
responsibly in light of all the rich fauna and flora that
surrounds us.”
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E

nvironment is one of the sustainability pillars at Nissan. The
Nissan Green Program (NGP) is the environmental program that
determines the company’s long-term vision and one of our
main performance drivers. Through the NGP, we monitor aspects
such as climate change, natural resource dependency, air quality and
water scarcity. Its goals unfold into four main points, for the purpose
of encouraging symbiosis between people, vehicles and nature:
zero-emission vehicle penetration, fuel-efficient vehicle expansion,
minimization of the corporate carbon footprint and minimization of
the use of natural resources in our operations.
In Resende’s plant, in addition to the ISO 14.001 certification, we can
highlight some sustainable practices such as the use of natural light
in the facilities, maintenance of the green belt, water reuse in the car
wash test, reuse of plastic from bumpers, the optimized paint system
and water-based paint, just to name a few.

Everyone is responsible

Environment Day
We promote awareness actions
among our employees during the
annual Environment Day. In the 2017
and 2018 editions, recycling and
selective waste collection actions
were highlighted.

Reduce, reuse
and recycle

(103-1; 103-2; 103-3 - 306: Effluents and waste)
Nissan’s waste management encompasses production process
and product’s useful life, focused on reducing generation, reuse
and proper disposal, especially of hazardous waste. We have
a Waste Management procedure that covers the stages of
segregation, classification, handling, storage, transportation and
final disposal of waste generated by the activities performed at
the Resende industrial plant.
Thus, we focus on selective collection actions and, in order to
ensure proper disposal of waste that is discarded, we comply
with applicable legal requirements and only work with companies
approved by the Environment department.

(GRI 103-1, 103-2, 103-3 – 305: Emissions; 306: Effluents and waste)
The company’s Integrated Management System Policy addresses
environmental issues such as reduced waste generation, emissions
and natural resource consumption, as well as pollution prevention. The
Corporate Environmental Procedure is applicable to all areas and must
be followed by all our employees and service providers throughout
all Nissan units in Brazil, seeking to guide environmental actions and
ensure that activities are performed in accordance with established
environmental principles and guidelines.
The perception of the environment as a transversal theme in the
company gained momentum with the creation of its Corporate
Environment area in 2018, an initiative resulting from a diagnosis
followed by an audit that indicated the need for more integration of this
aspect throughout all areas of the company. As such, the area guides
and supports the other departments.
All environmental management and its results are monitored by
the Resende Plant Board through Safety and Environment Comittee
monthly meetings. Internal and external audits related to ISO 14.001 are
also performed to verify compliance with environmental requirements,
license conditions and applicable legal requirements.

In search of Zero Landfill
(103-1; 103-2; 103-3 - 306: Effluents and waste)

The Environment team, which is part of the Maintenance and
Utilities Management, is responsible for waste management. NBA
environmental indicators and targets are monitored monthly by
the Plant Board and in monthly meetings with the Headquarter in
Japan to present the results.
A genuine concern for the environment and the long-term
sustainability of our activities drive us to continually seek an
increasing recycling rate to overcome the Zero Landfill challenge.
We have targets for reducing waste generation as well as waste
discarded in landfills. In order to reach the Zero Landfill goal, we
have adopted practices such as the improvement of selective
collection, waste sorting, new alternatives for final disposal and
approval of new suppliers. We also work on communication
actions and various dialogue opportunities that reinforce these
and other environmental awareness messages, such as Daily
Safety Dialogues (DDS).
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(GRI 103-1, 103-2, 103-3 – 302: Energy)

https://www.youtube.com/
watch?v=HV880gm5HS0&
feature=youtu.be

Ensuring sustainable performance throughout the chain also
means promoting good practices with our dealers, a challenge
expanded by capillarity: there are about 180 points across the
country. In 2018, we finished producing the Sustainability Manual
for Nissan Dealerships, which works as a guide for all units to
insert social and environmental value in their operations with their
target audiences, especially customers. The Manual is a guiding
instrument that indicates possibilities and viable solutions that
can contribute to raising awareness within the automotive sector
in terms of good practices, thus generating positive movement
towards sustainable development.

I

Synergy between people,
vehicles and nature

Guide for Dealerships
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Hazardous waste by type of disposal, in tons

Our performance

2015

2016

2017

2018

Recycling1

0

97.09

48.97

95.23

Incineration2

0

0.05

0.02

0.04

Others (Coprocessing)³

90.58

226.21

432.54

770.46

90.58

323.35

481.53

865.73

A

dvances in waste management at Resende plant in
recent years are attributed to a number of actions,
specifically focused on reducing non-hazardous
waste sent to landfills, such as waste generated by the
cafeteria – long-life packaging and napkins – and other
industrial waste – nonwoven fabric (TNT), Styrofoam,
disposable cups. We also began to recycle construction
waste in 2017 and implemented a common waste sorting
process at the Waste Center in 2018, with the goal of
separating waste that still arrives mixed and increasing the
plant’s recycling percentages.

In addition to reduction in the volume destined for Landfills,
we highlight actions during the period for improving waste
separation, intensifying audits in the areas and developing
new suppliers. The increased waste generation when
compared to the previous year was due to increased
production. However, we can highlight the evolution
of proper waste disposal, such as recycling and coprocessing.
All hazardous waste is transported nationally and is sent for
proper treatment and disposal. (GRI 306-4)

Recycling1

Composting

Landfill²

Others
(Co-processing)

TOTAL

3,608.95

2016

6,107.54

¹ Includes lubricating oil, solvent.
² Medical waste.
³ Contaminated miscellaneous, paint sludge, water-based solvent.

Less pollutants, more renewable energy

Non-hazardous waste by type of disposal, in tons

2015

TOTAL

2017

8,823.67

2018

14,751.72

83.47

110.35

216.12

282.80

0

162.45

211

152.73

0

9.20

50.41

60.13

3,692.42

6,389.54

9,301.20

15,247.38

¹ Covers metal, wood, cardboard, hard plastic, plastic film, and, as of 2017, construction waste. All monitored
waste corresponds to the Resende (RJ) plant.
² Ordinary waste and construction waste.

(GRI 103-1, 103-2, 103-3 – 305: Emissions)

Considering the context of the global debate on climate
change and the commitments made by the countries in
the Paris Agreement, Nissan do Brasil has taken actions
to monitor and mitigate Greenhouse Gas (GHG) emissions
and air pollutants emitted by our products, as well as
the negative impacts of emissions generated during the
production process.
We have actions in the production process directly
focused on reducing costs and CO2 emissions under the
responsibility of the Energy Animation Committee, formed
by a multidisciplinary team from different areas. We have
been preparing the GHG Inventory for this production unit
since 2017 with the intention of future implementation of
the carbon management process, focusing on reducing
our carbon footprint.

Goals and monitoring
NBA has been in the free energy market since 2016,
increasingly seeking to purchase energy from renewable
sources. Indicators and targets associated with the topic
are monitored by NBA’s senior management and reported
monthly to the Headquarter in Japan.
We are committed to reducing CO2 emissions to attain
the organization’s global targets, in line with Nissan Green
Program. At the plant, the objectives and targets are linked
to the manufacturing processes and are related to the
consumption of electricity and natural gas in the process.

This is a global agreement on climate
change reached on December 12, 2015 in
Paris. The agreement sets forth an action
plan designed to limit global warming to
“well below” 2°C and covers the period as
of 2020.

Learn more at:
http://www.mma.gov.br/clima/convencao-dasnacoes-unidas/acordo-de-paris.

LED lighting in
the plant
In December 2018, we replaced about 66% of the
Resende plant’s outdoor lighting with LED bulbs.
In addition to reducing electricity consumption
(an estimated 70% savings in equivalence to
the applied bulb), the measure also contributes
to our indicators for waste generation and
disposal, as these models have longer durability
than traditional bulbs and therefore take longer
to be discarded.

I

Waste management
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(GRI 306-2)
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Our performance
(GRI 305-1)

The performance analysis shows an increase in Scope 1
emissions due to increased production and the start of
the second work shift at the Resende Industrial Complex
to absorb domestic demand for the Nissan Kicks, which
began to be manufactured in Brazil in April 2017. On
the other hand, the reduction in Scope 2 emissions is
attributed to the company’s migration to the free market
and the purchase of energy preferably from renewable
sources.

Scope is a classification of the operational limits
within which GHG emissions occur, as follows: Direct
emissions (Scope 1) from sources owned or controlled
by the organization; indirect emissions (Scope 2)
from the purchase of energy in the form of electricity
or steam consumed within the organization; other
indirect emissions (Scope 3), which correspond to all
indirect emissions (not included in Scope 2) occurring
outside the organization.

In 2018, we reduced
emission intensity of
vehicles produced by 24%

(GRI 305-2)

Indirect GHG emissions from the purchase of energy, in tons of CO2 equivalent¹
2015

2016

2017

2018

Purchase of electricity,
heating, cooling and steam
for own consumption

2,911.71

957.73

684.59

456.04

Scope 2 Total²

2,911.71

957.73

684.59

456.04

¹ The emissions monitored by NBA cover the Resende (RJ) plant.
² As of 2016, NBA began purchasing free market energy (market based), preferentially opting for
renewable energies.

(GRI 305-3)

Other indirect GHG emissions, in tons of CO2 equivalent¹

Direct Greenhouse Gas (GHG) emissions, in tons of CO2 equivalent¹

Mobile sources (vehicles considered
own fleet – cars and engines being
tested; vehicles for internal circulation,
vehicles for external use; forklifts)
Fugitive emissions (HFC leakage
from refrigeration and air
conditioning equipment; emissions
from the use of fire extinguishers or
leakage from electrical equipment
such as SF6)
Scope 1 Total²
Biogenic CO2 emissions

2015

2016

2017

2018

3,441.54

3,786.62

6,592.84

6,962.99

826.61

824.14

198.086

378.89

-

-

589.186

2016

2017

2018

-

968.26

-

-

243.29

270.62

477.674

418.515

Waste transportation from
the plant to final receivers

-

16.67

-

-

Outsourced services fuel
consumption

-

-

19.18

148.63

Employee transportation

-

-

981.43

1,360.633

Scope 3 Total

243.29

1,255.55

1,478.284

1,927.778

583.16

Biogenic CO2
emissions

Not informed

68.23

78.09

14.45

Waste generated in
operations (landfill and
composting)

I

(GRI 305-1)

Stationary sources (natural gas,
acetylene, diesel)

2015
Energy-related activities
(not included in Scope 1 or 2
emissions) and fuels

¹ The emissions monitored by NBA cover the Resende (RJ) plant.

4,268.15

4,610.76

7,380.113

7,925.04

Not informed

Not informed

91.27677

93.011

¹ The emissions monitored by NBA cover the Resende (RJ) plant and consider all gases (CO2, CH4, N2O, HFCs,
PFCs, SF6, NF3).

GRI 305-4

Emission intensity¹

0.0986
(Scope 1 + 2)
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As of 2017, we significantly improved the control and
analysis of the information included in our Greenhouse Gas
Inventory. The document was prepared by the Institute of
Environmental Technology, which used the methodologies
of the GHG Protocol Program and ABNT/ISO 14.064-1 as a
reference, adopting operational control as a consolidation
approach. The data collected were also expanded, with
more reliability in the obtained results.

0.0180

2017

(Scope 3)

0.0794
(Scope 1 + 2)

0.0172

2018

(Scope 3)

¹ The intensity considers emissions (tons of CO2 equivalent) by vehicles produced.
It considers all gases (CO2, CH4, N2O, HFCs, PFCs, SF6, NF3).
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“In an increasingly innovation-driven
scenario, we have the constant challenge
of attracting and retaining talent, allowing
people to share what they think in a
healthy, welcoming environment that
contributes to the introduction of new
ideas and concepts.”
Gabriela Hernandes, LATAM HR Director

Hiring

27% in 2018

5,000

More than
hours
of training on the Learning@
Alliance digital learning
platform in 2018

I
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employees
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Start of the second
shift at the Resende
plant in 2017

Intensive training for 600 new
employees

One team spirit

NBA has a compensation and benefits policy aligned
with the company’s strategic objectives and focused
on attracting and retaining talent. In addition to the
benefits stipulated by labor laws, employees have health
and dental plans and private pensions. The focus on
health and quality of life is a management differential,
as is the presence of Business Partners (BPs) at all levels
and areas of the company, acting as internal mediators
between the professionals, HR and leadership. Employees
can also use the “Talk to HR” channel (email and phone),
to answer questions and get information on topics
related to the Human Resources department.

“The power comes from
the inside”
(GRI 102-7, 102-8, 401-1)

Nissan’s global slogan is not just a phrase. It reaffirms
that our strength comes from the work, dedication and
creativity of each and every one of our employees. An
example of this is the important role they play in the
company’s growth.
Over the past two years, NBA has undergone a major
transformation in all its processes, both in manufacturing
and business strategies. And this transformation was
reflected in the increased number of employees: up
27% from 2017 to 2018. Our growth continued and the
turnover rate dropped significantly between 2017 and
2018, falling from 36% to 22%.
See full employee profile and turnover indicators at the
end of this chapter.

I

E

nriching people’s lives is part of Nissan’s
corporate vision. And this commitment begins
in-house. Our employees are key to building a
sustainable, innovative company that takes care of
its customers and partners. That is why we prioritize
investments in professional development, training
and education, offering benefits, quality of life
and safety of our teams, striving for engagement,
satisfaction and performance improvement.
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(GRI 103-1, 103-2, 103-3 – 401: Employment; 404: Training and Education)

Value Generation
(NBA-5, NBA-6)

In 2018, 72.2% of our employees lived in the Sul Fluminense
region, where our plant is located. In addition to prioritizing
local hiring, we focus on promoting the development of
these locations by contributing to municipal revenue. Paying
taxes is an example, such as the Tax on the Circulation of
Goods and Transportation and Communication Services
(ICMS), which is one of the main revenues for a municipality.
In 2017, NBA contributed 47% of the ICMS revenue generated
in the municipality of Resende (RJ). Data from the Secretary
of Finance. The results for the 2018 period were not
available prior to the publication of this report.

Who is behind Nissan do Brasil
Local hiring

Own employees

1,582
(Men)

327

(Women)

2017

1,909
(Total)

2,002
(Men)

426
(Women)

2018

2,428
(Total)

70.6%
2017

72.2%
2018

Vocational
training and
development

(GRI 103-1, 103-2, 103-3 – 404: Training and
Education)
Our success is a result of our teams’
performance. And investing in
professional development is critical for
continuing to build the Nissan we want:
multifunctional, multicultural, transparent,
learning, frugal and competitive.
To this end, we maintain a series of
programs focused on training different
levels and improving techniques,
soft skills and management. This
is reflected in the strong results in
training successors and retaining talent,
especially in leadership. Many of the
professionals developed in Brazil are
transferred to opportunities at other
Nissan units around the world.
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Opportunities for all target audiences

Trainings conducted

We offer custom learning opportunities, according to the profile of the target audience, adapting to each employee’s
needs and field of work, with relevant, specific and dynamic content, easily applied during the daily routine. And we always
reinforce that a large part of the responsibility for the employee’s development falls to the employees themselves.

We are committed to delivering appropriate and effective
training to our employees, increasing the offer of classroom
courses and workshops each year. In 2018, we conducted
over 32,000 hours of training, an average of 23 hours per
employee.

Onboarding: training to insert new employees into
the workplace environment, in order to integrate
them in a natural, agile and efficient way in their new
roles and in the company.

Speed up: designed to prepare people for leadership
positions. Potential candidates from throughout
the company are selected to participate in formal
development training and mentoring by senior
leaders.

CoCriaRH: a moment provided by HR to share
concerns, aspects needing improvement and positive
aspects of working at Nissan, among employees at
all levels, thereby creating the Nissan that everyone
expects.

Leadership School (Production): focused on
employees who work in operations/production
(direct and semi-direct). Its purpose is to provide
employees the opportunity for future supervisory
positions through modules focused on practicing the
supervisor position.
New Managers Integration Program: intended for
new managers as a form of training to insert them
into the workplace environment. It involves the
company’s manufacturing and commercial routines
through internships in both areas.

At Nissan, the employee is
primarily responsible for
their own development

See the complete table of training applied in 2018 by
employee category and gender at the end of this chapter.

In 2018, our Learning@
Alliance virtual learning
platform totaled over

5,000 hours of training

Second shift
full speed ahead
The priority given by NBA to team training was
evident during the selection and training of 600 new
employees at Resende Industrial Complex, hired for
the second shift of plant production in July 2017. The
new workforce was gradually phased in to allow
the entire team to be developed within our global
quality standards.
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Leadership Campus: leadership development
program focused on managers and senior managers.
Created to ensure and drive the individual and
collective performance plans of the leadership team.

(GRI 404-1)

I

(GRI 103-1, 103-2, 103-3 – 404: Training and Education)

Nissan Talks: intended for indirect employees, they
are a series of inspirational conversations with the
participation of internal and external speakers on
current issues and career development.
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Functional Schools: technical training in the function
intended for all employees by functional school
(Planning Office, Administrative and Financial, TCS,
Marketing and Sales, Research and Development,
Corporate).
Knowledge Factory: focused on Manufacturing
employees. It involves training courses to strengthen
knowledge in the different performance areas in the
company and in the automotive market.
Safety School: intended for direct employees, it
involves qualification and refresher courses on
mandatory training required by the Safety Standards
(NRs) for releases to execute specific risk work in
production areas.
Learning@Alliance: e-learning portal for career
development. It contains courses developed by
specialists in several different fields, institutional
training and soft skills (behavioral skills that are
associated with interpersonal relationships, usually
based on emotional intelligence).

What’s next
For the next two years, in addition
to continuing to ensure qualification
and updating of 100% of the activities
regulated by law, we intend to
strengthen leader development
program at all levels and expand our
offer of virtual courses on different
themes in our Learning@Alliance
platform, available to all employees.

(GRI 403-2)

P

eople’s health and safety are essential to Nissan.
That is why we monitor accident rates, calculated in
accordance with the NBR 14280 standard, for both
our own employees and third parties.
Until 2017, occurrences were divided between “Accidents
with Leave” and “First Aid.” In order to treat them even more
carefully, the following concepts were adopted as of 2018: A1
– Accidents with leave, A2 – Accidents with labor restrictions,
A3 – First aid, and A4 – Near accidents.

A Benchmark in Safety
and Health

The number of employees at Resende Industrial
Complex increased significantly with the start of the
second shift. However, despite a corresponding increase
in the number of occurrences in the period, there was
a reduction in the rate of accidents with lost time (from
14.68 in 2017 to 10.59 in 2018), which reinforces the team’s
commitment to safety.

The ongoing commitment to diversity is at the heart
of Nissan’s people management. Investing in an
inclusive, equal opportunity environment contributes
to the plurality of experiences and ideas, climate
improvement and organizational engagement.
As such, it also generates greater profitability and
product quality.
Aware of our role in the regions where we operate,
we started different initiatives, still embryonic, but
which are moving towards the consolidation of a
diversity-focused strategy. Examples are the creation
of a multifunctional working group in 2019 to promote
diversity by fostering discussions on specific topics
and the diversity strategy, as well as to hold the

Woman Talks event in Rio de Janeiro and Säo
Paulo. We also seek to ensure our participation
in automotive forums on the topic.
The creation of the Diversity and Inclusion
Program is another action front that has
contributed to discussions on diversity and
the definition of the ways forward for Nissan.
For the period of 2019-2020, we have targets
linked to the expansion of the presence of
people with disabilities in our operations,
in line with our commitment to meet the
hiring quotas for people with disabilities and
apprentices. In recent years, we have worked
to ensure the quotas established by law and
also to define comprehensive policies and
programs on the subject.

See full employee health and safety indicators at the end
of this chapter.

Through the Family Apprentice program, our
employees can indicate family members for
the selection process. Selected youth can
choose from three course options: Production
Operator (Retouching), Industrial Maintenance
Electrician, Mechanical and Administrative
Assistant. All are offered in partnership with
Senai and Universidade Livre para a Eficiência
Humana (Unilehu).

The care of our employees was recognized in 2017 by
the DuPont Award for Occupational Health and Safety.
We guaranteed the third consecutive championship for
actions performed at Resende Industrial Complex, where
the “Braço Amigo” project is developed, winner in the
“Cuts and Abrasions” category. Nissan took the podium
in two other categories as well: Thermal Protection and
Chemical Protection, taking second and third place, respectively.
The globally renowned Award has been granted annually
since 2011 and this was Nissan’s third participation. The
company won first place in “Cuts and Abrasions” category
in the previous editions (2016 and 2015).

The “Braço Amigo” program developed a
prevention strategy related to upper limb
protection, mitigating arm-related occurrences
and contributing to the goal of zero accidents with
leave for Nissan employees.

I

(GRI 103-1, 103-2, 103-3 – 404: Training and Education)
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Caring for people is
caring for our future

Multifunctional, multicultural and open
to diversity (GRI 103-1, 103-2, 103-3 – 405: Diversity and equal opportunity 405-1)
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Full commitment

Although there are no set parameters for hiring
different social, age, ethnic and gender groups,
our executive leadership is committed to
maintaining diversity throughout the company’s
units and this is demonstrated in the selection
periods through internal processes. With respect
to gender, there is still a majority of men on the
team. We have been making constant efforts to
overcome barriers in that regard, such as the
difficulty of finding female candidates available
for the second production shift, which starts
in late afternoon and ends at night. Still, the
company is always looking for opportunities to
include more women in the operation.

See the full diversity and inclusion indicators at
the end of this chapter.

GRI Indicators for
this chapter

Own employees by contract type and region
(GRI 102-8)

2017
Employment contract

Southeast

South

Southeast

South

1,728

156

2,158

186

24

1

71

13

1,752

157

2,229

199

Indefinite basis
Fixed term or temporary basis
Total

Own employees in our operations1

New employee hires and turnover rate

(GRI 102-8)

Resende Industrial Complex (RJ)

2017

2018

148

109

130

(GRI 401-1)

1,322

1,506

1,927

Parts Storage and Distribution Center in
Resende (RJ)

16

11

16

São Paulo Office (SP)

127

123

152

3

3

4

São José dos Pinhais Office (PR)

200

157

199

Total own employees

1,816

1,909

2,428

Jundiaí Training Center (SP)

2015

2016

2017

2018

Total number of employees

1709

1760

1909

2428

Total number of new hires

461

365

767

514

Total number of dismissals

566

357

616

550

Turnover rate¹

30%

21%

36%

22%

¹ The turnover rate considers the average number of new hires and dismissals by the total number of
employees at the end of the period. Information on total dismissals by gender, region and age group is not
available for 2017 and 2018.

I

¹ Information taken from the Nissan staff sheet. Data does not include outsourced employees.
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Headquarter – Rio de Janeiro (RJ)

2015-2016

2018

Number and rate of new employee hires by gender, age group
and region* (GRI 401-1)

Own employees by type of job and gender
(GRI 102-8)

2017

2017

2018

Location

Employment type

Male

Female

Total

Male

Female

Total

Full-time

1,544

300

1,844

1,942

362

2,304

Part time

38

27

65

60

64

124

Rio de Janeiro

Resende

Own employees by contract type and gender
(GRI 102-8)

2017
Employment contract
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São Paulo

2018

Male

Female

Total

Male

Female

Total

1,544

300

1,844

1,942

362

2,304

Indefinite basis

38

27

65

60

64

124

Fixed term or temporary
basis

12

13

25

34

50

84

São José dos
Pinhais

Hiring rate

Gender

2018

Age group

Hiring rate

<30

30-50

>50

Men

3

11

0

Women

4

6

0

Age group

Hiring rate

<30

30-50

>50

58%

4

6

0

50%

42%

4

6

0

50%

Subtotal

7

17

0

3%

8

12

0

4%

Men

211

369

14

87%

180

174

8

85%

Women

46

45

1

13%

43

21

0

15%

Subtotal

257

414

15

89%

223

195

8

83%

Men

9

12

2

70%

8

9

1

67%

Women

9

1

0

30%

6

3

0

33%

Subtotal

18

13

2

4%

14

12

1

5%

Men

8

10

1

79%

9

18

0

66%

Women

2

3

0

21%

13

1

0

34%

Subtotal

10

13

1

3%

22

19

0

8%

38%

60%

2%

-

52%

46%

2%

-

*Monitoring for this indicator began in 2017

Own employees by region¹

Total training hours and average per employee in 2018 (GRI 404-1)

2017

2018
Men
Executive Board

Management

Management and
Coordination

Technician/Supervisor

Administrative

Operational

Intern/Trainee

TOTAL

Average per employee

376
0

0

Total

376

18

Men

2,699

33

Women

394

22

Total

3,093

55

Men

1,753

18

Women

289

14

Total

2,042

32

Men

3,795

38

Women

257

43

Total

4,052

81

South

Nissan Total

Southeast

South

Nissan Total

3

0

3

5

0

5

14.68

0

14.68

10.59

0

10.59

Accident rate²
Number of lost days

33

0

33

32

0

32

Lost Days Rate

4.89

0

4.89

4.75

0

4.75

Absenteeism rate

ND

ND

ND

ND

ND

ND

¹ NBA only has operations in the south and southeast regions.
² Accident rate with leave and first aid. Number of accidents * 1,000,000 / Total man hours worked.

Third-party employees by gender
2017

Men

2,612

8

Women

1,007

6

Total number of accidents

Total

3,619

14

Accident rate¹

Men

17,333

13

Women

1,480

10

Total

18,813

23

Men

339

7

Women

348

10

Total

687

17

Men

28,906

14

Women

3,775

9

Total

32,681

23

2018

Men

Women

Men

Women

3

0

7

2

0.84

0

1.95

0.56

0

0

0

0

Deaths

¹ The rate of accidents with leave and first aid is calculated taking into account the number of accidents
* 1,000,000 / Total man hours worked.

Outsourced employees by region¹
2017

Accident rate

Nissan do Brasil safety figures

2018

Southeast

South

Southeast

South

3

0

9

0

0.84

0

2.51

0

0

0

0

0

Total number of accidents

¹ Covers classroom training. For example, integration of new employees, safety training, leadership development,
functional schools, among other training projects.
² Training data by functional category and gender is not available for 2017.

Deaths
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¹ NBA only has operations in the south and southeast regions.

Diversity indicators at Nissan do Brasil

(GRI 403-2)

Own employees

2017

2018

Men

Women

Men

Women

Number of work-related accidents with leave

3

0

4

1

Number of lost days

33

0

29

3

Accident rate¹

11.32

3.36

8.28

2.31

Lost days rate²

4.89

0

4.37

0.38

Occupational disease rate³
Absenteeism rate4
Number of deaths

Southeast

Number of work-related
accidents with leave

18

Women

Location

0

Not available

0.33

2.18

2.98
0

0

0

¹ Accident rate with leave and first aid. Number of accidents * 1,000,000 / Total man hours worked.
² Days lost equals calendar days.
³ The rate of occupational diseases considers musculoskeletal complaints that generated lost days and complaints that
required a workstation shift. There is a suspicion of occupational disease in this population, but the causal link investigation
process will be analyzed as of 2019. Additionally, NBA does not differentiate results by gender.
4
Absenteeism includes the Resende unit and data are not available by gender. The calculation is made by considering the
division between days lost and the number of staff multiplied by working days.

Functional category by gender (%)
(GRI 405-1)

2015
Men

2016

Women

Men

2017

Women

Men

2018

Women

Men

Women

Executive Board

88%

12%

88%

12%

81%

8%

85%

8%

Management

78%

22%

85%

15%

81%

19%

82%

18%

Leadership/
Coordination

81%

19%

79%

21%

81%

19%

83%

17%

Technician/
Supervisor

98%

2%

96%

4%

94%

6%

94%

6%

Administrative

66%

34%

65%

35%

65%

35%

64%

36%

Operational

90%

10%

90%

10%

90%

10%

90%

10%

Intern/Trainee

61%

39%

49%

51%

48%

52%

40%

60%

-

-

-

-

83%

17%

82%

18%

Total
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Total training hours

I

Own employees

2018

¹ Information taken from the 2017 and 2018 Nissan do Brasil Staff Report. Does not include outsourced employees.

Functional category by age (%)
(GRI 405-1)

< 30

30 - 50

> 50

< 30

30 - 50

> 50

Executive Board

0

54

31

0

54

35

Management

0

95

5

1

94

5

Leadership/Coordination

4

90

6

3

91

6

Technician/Supervisor

11

84

5

11

83

6

Administrative

24

74

2

27

71

2

Operational

35

64

1

39

61

1

Intern/Trainee

100

0

0

98

2

0

Total

29

69

2

36

65

2

¹ Information taken from the 2017 and 2018 Nissan do Brasil Staff Report.

Functional category by minority group
(GRI 405-1)

2017

2018

Person with disability

Person with disability

Number

%

Number

%

Executive Board

0

0

0

0

Management

0

0

0

0

Leadership/Coordination

0

0

0

0

Technician/Supervisor

1

1

1

1

Administrative

57

13

57

11

Operational

10

1

25

2

Intern/Trainee

0

0

0

0

68

4

83

3

Total

¹ Information taken from the 2017 and 2018 Nissan do Brasil Staff Report.
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2018

I

2017
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“Building partnerships for the actions of
Nissan Institute leverages solutions in a
context where there are many needs that
have converging themes. Protagonism is
important, but collaboration can generate
even more value.”
Rosane Santos, President of Nissan Institute
and Sustainability manager at Nissan for
Latin America.

120,000

More than
direct
beneficiaries of Nissan Institute
actions

Investments in social and
environmental responsibility actions:

BRL 2,710,000 in 2017
BRL 3,129,000 in 2018

1,300

About
direct and
indirect suppliers, the majority
of which are from Brazil

I

Sustainability Report – 2017/2018

SOCIETY
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Manufacturing Nissan Kicks
introduced nearly
in the
assembly line and
were hired

1,000
more parts
80 new
suppliers

Education and technology
for value generation
(103-1; 103-2; 103-3: 413 – Local communities)

F

Nissan Institute
coordinates actions

(GRI 103-1, 103-2, 103-3 – 404: Training and Education)
The Institute is the company’s social arm, responsible
for direct relations with our key stakeholders,
especially the communities with which we relate that
are located near the business units in Brazil.
The entity defined Citizenship Education as its cause
in 2018, and structured its activities based on three
main axes: professional education, environment
and mobility. Projects are developed in partnership
with civil society associations, governments
and companies, as well as through our group of
volunteers.

Created in 2013, Nissan
Institute coordinates Nissan’s
social responsibility actions
in Brazil, benefiting over
120,000 people in the cities of
Rio de Janeiro (RJ), Resende
(RJ), São Paulo (SP) and São
José dos Pinhais (PR).

Citizenship Education
Axes

Environment

Learn more at:

Professional education

Mobility

www.institutonissan.org.br

I

Our projects and actions on this front are guided by the new global strategy focused on sustainable
development, Nissan Sustainability 2022 (Sustainability is the foundation of our performance), considering
Education and Technology as transversal activities. We added elements that are becoming increasingly more
present in society and the very reality of Nissan’s business to the focus that was already being given to education
as a driver of our investments: mobility, social inclusion and accessibility.

Sustainability Report – 2017/2018

or Nissan, generating value for society means providing solutions to challenges and committing
to the development of the region where we operate. Acting based on social and environmental
responsibility with communities creates direct positive impacts on our reputation, the satisfaction
and engagement of our employees and the attraction of new talent, all of which are part of Nissan do
Brasil’s strategy.
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As such, we strive to include strategic projects
in our scope with high potential for generating
impact on the communities where they will be
implemented and a high level of engagement of
our employees.

Our ambassadors
The involvement of our employees is
fundamental to the success of the Nissan
Institute’s actions. Our “Volunteer of Value”
program is open to all employees, third parties
and interns, including their families. The group
works in projects inside and outside the
company and plays a key role in engagement
actions for important issues such as respect
for diversity and environmental awareness.
Initiatives that we carry out through our
volunteers include educational, cultural, and
social activities, donation campaigns and mass
group efforts.

In the 2017-2018 biennium, the
“Volunteer of Value” promoted
63 actions with the participation
of 273 Nissan volunteers.
Learn more at:
https://voluntariodevalor.v2v.
net/pt-BR.

In 2017, we invested BRL 2,710 million
in sponsored projects, partnerships,
volunteer actions, technological and
operational structures. Investments added
up to BRL 3,129 million in 2018.

In 2018, we launched the Nissan Institute’s 1st Project Notice,
in order to lend more transparency to the company’s
investments, dialogue more directly with organizations
and form partnerships with high positive impact for the
communities where the projects will be developed. Of
the 96 projects submitted, five were selected to start in
2019, during which time changes will also be made to the
evaluation structure of the sponsored projects, including
the implementation of a systemic monitoring and indicator
evaluation process.

Learn about the
selected projects

http://www.institutonissan.
org.br/projetos/
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W

e seek to direct resources to initiatives
focused on safety and promoting
automotive accessibility to those with
reduced mobility. Through our private social
investments, we also fund projects and actions
to reassess public spaces from the perspective
of sustainability, focusing on urban mobility. We
understand that this is the way – and our major
contribution – to rebuild society with innovation,
education and technology.

First project notice

I

Solutions to society’s
challenges
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Partnerships for social
transformation

4. Miratus (2017/2018)
The project has its own methodology that
uses Badminton to promote citizenship and
social inclusion among young participants.
Extra activities include arts, technology, and
communications, as well as supplementary
and pre-university entrance exam education.
Where: Rio de Janeiro

(GRI 413-1)

W

5. Instituto Novo Ser (2018)
Support for the “Beaches for All” project
that promotes inclusive leisure and sports
activities for those with disabilities and
reduced mobility, taking advantage of the
beach as an environment and adapted
sports as an instrument.
Where: Rio de Janeiro

I

1. Como você vê o mundo? [How do you see the world?]
(2017/2018)
This project in partnership with Instituto Ver e Viver offers
visual acuity to children and adults in socially vulnerable
situations, since low vision is a factor that impairs education
and quality of life. In 2018, the project also included the target
audience of professional drivers, aiming at alignment with the
Institute’s “mobility” axis.
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Where: Communities close to the four NBA operations: São
Paulo, Rio de Janeiro, Resende and São José dos Pinhais

2. Fundação Gol de Letra
(2017/2018)
Support for the “Youth and
Opportunity Program”, carried
out in partnership with Sistema S
and the Industry Federation of the
State of Rio de Janeiro (Firjan). It
provides complementary education
(support for elementary and high
school education and preparatory
classes for the university entrance
exam), professional training and
professional courses, as well as an
opportunity to enter the job market.
Where: Rio de Janeiro
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e believe that networking is the best path for social transformation.
Therefore, we seek to develop our initiatives in partnership with
public or private institutions that can relate to our purpose. In 2017
and 2018, we conducted local development programs in 100% of Nissan do
Brasil’s operations.

1
3. Casa do Zezinho (2017/2018)
Supports activities of the association,
which operates in the integration of
“family, education and health” cycle
focused on children and youth from
the community. The focal point of its
activities is developing the individual’s
autonomy in thoughts and actions
based on four education pillars: Being
(Spirituality), Learning (Science), Knowing
(Philosophy), Doing (Art).
Where: São Paulo

1 3
6

1 6
1 2
4 5
6

Learn more about
the projects:

6. Biomob (2018)
Supports the realization of the “Accessible
Brazil” project, whose free Biomob application
aims to help people with disabilities and
reduced mobility to locate – and evaluate
– accessible/appropriate services and
commercial establishments, among others.
Where: Rio de Janeiro, São Paulo and Resende

www.institutonissan.org.br

Over the past two years, especially with the start
of production of Nissan Kicks at Resende plant,
the supply chain has been positively impacted by
the introduction of new equipment, installation
of additional assembly lines, which required an
additional 1,000 parts, and the two-shift operation.
More than 80 new suppliers were hired for this
process. See more about the expansion of activities
at Resende plant in Second shift full speed ahead.

Our suppliers are constantly evaluated and,
depending on the nature of the product
or service provided, representatives from
the Purchasing department or the sector
responsible for the demand may visit their
facilities to ensure they are in compliance with
current legislation.

or Nissan, spreading ethical values and principles to partners is critical to ensuring sustainable practices
throughout the value chain. Measures we take in supplier management include:
• The Alliance New Product Quality Procedure (ANPQP): this procedure covers the quality
assurance activities required to purchase a new part, including the prohibition of the use of
substances with a negative environmental impact;
• Request to meet the requirements of the IATF 16949 technical specification: quality
management system standard for the automotive sector;
• The insertion of anti-corruption clauses in agreements;
• Dissemination of the reporting channel;

Shared values

(GRI 103-1, 103-2, 103-3 – 308: Supplier environmental
assessment; 414: Supplier social assessment)

• Launch of a Code of Ethics.

Management of the extensive supply chain for
our operations requires monitoring actual and
potential impacts so that we can minimize or
mitigate the negatives and boost the positives.

Who our suppliers are (GRI 102-9)

Suppliers and partners are subject to the same
rules of conduct and transparency as Nissan, and
agreements signed as of 2016 already contain
clauses based on the new Code of Ethics and
Compliance Policy adopted by the company.
Companies also undertake not to participate in
activities involving abusive labor practices, such
as forced or compulsory labor and/or child labor.

1,300 direct and indirect suppliers,
mostly located in Brazil, integrating the
production process for Nissan Kicks,
Nissan Versa and Nissan March

Industries, distributors,
importers, developers, and
microenterprises

We also released the Renault-Nissan CSR
Purchasing Guidelines, which aim to encourage
our suppliers to review their corporate activities
from a Social Responsibility perspective
and implement clear measures to further
improve their governance and performance on
compliance, health and safety issues, human and
labor rights and the environment.

(GRI 103-1, 103-2, 103-3 – 308: Supplier
environmental assessment; 414: Supplier social
assessment)

In the 2017-2018 biennium, we implemented the
compliance Due Diligence process for Nissan
suppliers, which includes the verification of
such risks (corruption, money laundering, unfair
competition, among others) prior to hiring new
suppliers or contract renewals. This assessment is
made in synergy with Renault (Alliance).
There is a constant exchange of information and
training for the Purchasing team in order to reduce
supplier-related risks. During the biennium, our
Compliance team gave lectures and training to
over 300 Nissan do Brasil suppliers.

A compliance risk
assessment was performed
on 95 suppliers in 2017 and
201 companies were verified
in 2018 (GRI 414-1)

Environment in the
supply chain
(GRI 308-1)

The Resende plant has about

150

direct suppliers in the production of
parts or services for the production
process.

The majority of their work
involves labor-intensive work
such as assembly, quality
validation and design.

The opportunity to prioritize local suppliers,
thus contributing to the generation of
jobs and income for the community, is
an example of positive impact. The main
potential negative impacts include disruption
of service due to noncompliance with
legal requirements, legal sanctions for coresponsibility, environmental and social
damage in raw material extraction stages
and impacts on Nissan’s image and brand.

In 2017, we conducted an audit on 100% of the
companies that represented a high risk for the
business, located on the supplier yard in Resende,
with a focus on environmental licenses and
liabilities. We are developing this risk assessment
process in the company, whose periodicity
should be reviewed as of the next cycle. The
2018-2019 biennium has been devoted to the
implementation of improvement plans that aim
to address the risks exposed by noncompliance
identified during the audit conducted in 2017.
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(GRI 102-10)
(GRI 102-9)

F

Assessment and
monitoring

I

Our supply chain

Expanded
production line

68
69

Summary of
GRI content

GRI Standards

Disclosure
item

Disclosure item

Page and/or
link

102-18

Governance structure

9

102-40

List of stakeholder
groups

12

Omission

4. GOVERNANCE 		
GRI 102: General Disclosures 2016
5. Stakeholder engagement		

Disclosure item

Page and/or
link

GRI 102: General Disclosures 2016
Omission

GRI 101: Foundation 2016

GRI 102: General Disclosures 2016

102-41

Collective bargaining
agreements

-

GRI 102: General Disclosures 2016

102-42

Identifying and
selecting stakeholders

13

GRI 102: General Disclosures 2016

102-43

Approach to
stakeholder
engagement

13

GRI 102: General Disclosures 2016

102-44

Key topics and
concerns raised

13

GRI 102: General Disclosures 2016

102-45

Entities included in the
consolidated financial
statements

-

GRI 102: General Disclosures 2016

102-46

Defining report
content and topic
boundaries

13

GRI 102: General Disclosures 2016

102-47

List of material topics

13, 39

GRI 102: General Disclosures 2016

102-48

Restatements of
information

-

GRI 102: General Disclosures 2016

102-49

Changes in reporting

13

GRI 102: General Disclosures 2016

102-50

Reporting period

4

GRI 102: General Disclosures 2016

102-51

Date of most recent
report

-

GRI 102: General Disclosures 2016

102-52

Reporting cycle

4

GRI 102: General Disclosures 2016

102-53

Contact point for
questions regarding
the report

-

Questions, criticism and suggestions
on the content presented can be
sent to Rosane Santos (rosane.
santos@nissan.com.br).

GRI 102: General Disclosures 2016

102-54

Claims of reporting in
accordance with the
GRI Standards

4

This report was prepared in
accordance with the GRI Standards:
essential option.

GRI 102: General Disclosures 2016

102-55

GRI content index

36

GRI 102: General Disclosures 2016

102-56

External assurance

-

1. ORGANIZATIONAL PROFILE
102-1

Name of the
organization

6

102-2

Activities, brands,
products, and services

6

GRI 102: General Disclosures 2016

102-3

Location of
Headquarter

6

GRI 102: General Disclosures 2016

102-4

Location of operations

6

GRI 102: General Disclosures 2016

102-5

Ownership and legal
form

6

GRI 102: General Disclosures 2016

102-6

Markets served

6

GRI 102: General Disclosures 2016

102-7

Scale of the
organization

6, 7

GRI 102: General Disclosures 2016

102-8

Information on
employees and other
workers

7, 25, 28

GRI 102: General Disclosures 2016

102-9

Supply chain

35

GRI 102: General Disclosures 2016

102-10

Significant changes to
the organization and its
supply chain

35

GRI 102: General Disclosures 2016

102-11

Precautionary principle

-

GRI 102: General Disclosures 2016

102-12

External initiatives

10

102-13

Membership of
associations

GRI 102: General Disclosures 2016
GRI 102: General Disclosures 2016

GRI 102: General Disclosures 2017

-

6. Reporting practices		

The total number of third parties is
not available. The organization seeks
to include this information in the
next reporting cycle.

Nissan do Brasil does not formally
adopt the precautionary principle.

Nissan do Brasil is a member of the
Brazilian Association of Automotive
Vehicle Manufacturers (Anfavea) and
the Brazilian Association of Electric
Vehicles (ABVE).

2. STRATEGY
GRI 102: General Disclosures 2016

102-14

Message from the
President

102-16

Values, principles,
standards and norms
of behavior

102-17

Mechanisms for advice
and concerns about
ethics

3

3. ETHICS AND INTEGRITY
GRI 102: General Disclosures 2016

GRI 102: General Disclosures 2016

7

Collective bargaining agreements
cover all employees below the
position of coordinators and
directors. There are specific
agreements for these positions.

As a privately-owned company,
Nissan do Brasil does not publicly
disclose its balance sheet.
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Disclosure
item

I

GRI Standards

9

70
71

There were none.

2015-2016 Sustainability Report

This report has not undergone an
external verification process.

Disclosure
item

Disclosure item

Page and/or
link

Material topic: Ethics, corruption prevention and fraud

Omission

Disclosure
item

GRI Standards

GRI 103 Management Approach 2016

103-1

GRI 103 Management Approach 2016

103-2

The management
approach and its
components

9, 10

Evaluation of the
management
approach

9, 10

Communication and
training about anticorruption policies
and procedures

10, 11

Incidents of
corruption and
actions taken

11

306-2

Waste by type and
disposal method

22

GRI 306: Effluents and waste 2016

306-4

Transport of
hazardous waste

22

GRI 205: Anti-corruption 2016

GRI 205: Anti-corruption 2016

103-3

205-2

205-3

Material topic: Product eco-efficiency

GRI 103 Management Approach 2016

103-1

GRI 103 Management Approach 2016

103-2

The management
approach and its
components

17

GRI 103 Management Approach 2016

103-3

Evaluation of the
management
approach

17

GRI 302: Energy 2016

302-5

Reductions in energy
requirements of
products and services

18

17

Topic – 305: Emissions

GRI 305: Emissions 2016

GRI 305: Emissions 2016
GRI 305: Emissions 2016
GRI 305: Emissions 2016

GRI 103 Management Approach 2016

103-1

Explanation of the
material topic and its
boundary

18

GRI 103 Management Approach 2016

103-2

The management
approach and its
components

18

GRI 103 Management Approach 2016

103-3

Evaluation of the
management
approach

18

GRI 307: Environmental compliance
2016

307-1

Non-compliance with
environmental laws and
regulations

18

103-1

Explanation of the
material topic and its
boundary

103-2

The management
approach and its
components

103-3

Evaluation of the
management
approach

GRI 103 Management Approach 2016

103-1

Explanation of the
material topic and its
boundary

35

GRI 103 Management Approach 2016

103-2

The management
approach and its
components

35

GRI 103 Management Approach 2016

103-3

Evaluation of the
management
approach

35

308-1

New suppliers that
were screened using
environmental criteria

35

GRI 308: Supplier
assessment

Material topic: Emissions management

GRI 103 Management Approach 2016

Topic – 307: Environmental compliance

Topic – 308: Environmental assessment of suppliers

Explanation of the
material topic and its
boundary

GRI 103 Management Approach 2016

Material topic: Product safety, quality and compliance

Material topic: Management of suppliers

Topic – 302: Energy

GRI 103 Management Approach 2016

Omission

environmental

Material topic: Talent attraction and retention
21, 22

Topic – 401: Employment
GRI 103 Management Approach 2016

103-1

Explanation of the
material topic and its
boundary

25, 26

GRI 103 Management Approach 2016

103-2

The management
approach and its
components

25, 26

GRI 103 Management Approach 2016

103-3

Evaluation of the
management
approach

25, 26

GRI 401: Employment 2016

401-1

New employee hires and
employee turnover

28, 29

Own disclosure item

NBA-6

Percentage of
employees hired from
the local community

25

21, 22

21, 22

305-1

Direct (Scope 1) GHG
emissions

305-2

Energy indirect (Scope
2) GHG emissions

23

305-3

Other indirect (Scope
3) GHG emissions

23

305-4

GHG emissions
intensity

23

23

Material topic: Talent attraction and retention

Material topic: Waste management

Topic – 306: Effluents and waste

The percentage of new suppliers
screened based on environmental
criteria is not available. The
organization seeks to include this
information in the next cycle.

I

GRI 103 Management Approach 2016

9, 10

Page and/or
link

GRI 306: Effluents and waste 2016

Topic – 205: Anti-corruption
Explanation of the
material topic and its
boundary

Disclosure item
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GRI Standards

Topic – 404: Training and education
GRI 103 Management Approach 2016

103-1

Explanation of the
material topic and its
boundary

25, 26

GRI 103 Management Approach 2016

103-1

Explanation of the
material topic and its
boundary

21, 22

GRI 103 Management Approach 2016

103-2

The management
approach and its
components

25, 26

GRI 103 Management Approach 2016

103-2

The management
approach and its
components

21, 22

GRI 103 Management Approach 2016

103-3

Evaluation of the
management
approach

25, 26

GRI 103 Management Approach 2016

103-3

Evaluation of the
management
approach

21, 22

GRI 404: Training and education 2016

404-1

Average hours of
training per employee

28, 29

72
73

Disclosure item

Page and/
or link

Omission

Material topic: Diversity and inclusion

Topic – 405: Diversity and equal opportunity 2016
GRI 103 Management Approach 2016

103-1

Explanation of the
material topic and its
boundary

27

GRI 103 Management Approach 2016

103-2

The management
approach and its
components

27

GRI 103 Management Approach 2016

103-3

Evaluation of the
management approach

27

GRI 405: Diversity and equal opportunity 2016

405-1

Diversity of
governance bodies
and employees

29, 30

GRI 103 Management Approach 2016

GRI 103 Management Approach 2016

GRI 413: Local communities 2016

Own disclosure item

32, 33

The management
approach and its
components

32, 33

103-3

Evaluation of the
management approach

32, 33

413-1

Operations with
local community
engagement, impact
assessments, and
development programs

34

NBA-5

Collection of the
municipality of
Resende

25

Explanation of the
material topic and its
boundary

35

35

35

GRI 103 Management Approach 2016

103-2

The management
approach and its
components

GRI 103 Management Approach 2016

103-3

Evaluation of the
management approach

GRI 414: Supplier social assessment 2016

414-1

New suppliers that
were screened using
social criteria

35

Material topic: Product safety, quality and compliance

Topic – 416: Costumer health and safety
GRI 103 Management Approach 2016

GRI 103 Management Approach 2016

GRI 103 Management Approach 2016

GRI 416: Consumer health and safety 2016

Explanation of the
material topic and its
boundary

18

The management
approach and its
components

18

103-3

Evaluation of the
management approach

18

416-1

Assessment of the
health and safety
impacts of product and
service categories

18

103-1

103-2

103-2

The management
approach and its
components

18

GRI 103 Management Approach 2016

103-3

Evaluation of the
management
approach

18

419-1

Non-compliance with
laws and regulations in
the social and economic
area

-

GRI 103 Management Approach 2016

103-1

Explanation of the
material topic and its
boundary

19

GRI 103 Management Approach 2016

103-2

The management
approach and its
components

19

GRI 103 Management Approach 2016

103-3

Evaluation of the
management
approach

19

Own disclosure item

NBA-1

Sales Satisfaction
Index (SSI)

19

Own disclosure item

NBA-2

Customer Satisfaction
Index (CSI)

19

GRI 103 Management Approach 2016

103-1

Explanation of the
material topic and its
boundary

17

GRI 103 Management Approach 2016

103-2

The management
approach and its
components

17

GRI 103 Management Approach 2016

103-3

Evaluation of the
management
approach

17

Own disclosure item
The percentage of new suppliers
selected based on social criteria is
not available. The organization seeks
to include this information in the next
cycle.

NBA-3

-

-

GRI 103 Management Approach 2016

103-1

Explanation of the
material topic and its
boundary

16

GRI 103 Management Approach 2016

103-2

The management
approach and its
components

16

GRI 103 Management Approach 2016

103-3

Evaluation of the
management
approach

16

Own topic – Innovation and technology

Own disclosure item

NBA-4

-

-

403-2

Types and rates of
injury, occupational
diseases, lost days,
absenteeism, and
number of workrelated deaths

27

Topic – 419: Socioeconomic compliance 2016
103-1

Explanation of the
material topic and its
boundary

18

Nissan do Brasil has several
other elements that comprise
the management and track its
performance through indicators. This
information, however, is confidential
because it integrates the company’s
business strategy.

Material topic: Innovation and technology

Non-material disclosure item

Material topic: Product safety, quality and compliance

GRI 103 Management Approach 2016

Information on non-compliance with
laws and regulations in the social
area (more specifically health and
safety) and in the economic area
include information related to the
organization’s business strategy and
are therefore confidential.

Own topic – Intelligent Urban Mobility

Topic – 414: Supplier social assessment
103-1

GRI 103 Management Approach 2016

Omission

Material topic: Intelligent Urban Mobility

Material topic: Management of suppliers

GRI 103 Management Approach 2016

Page and/
or link

Own topic – Customer satisfaction

Explanation of the
material topic and its
boundary

103-2

Disclosure item

Material topic: Customer satisfaction

Topic – 413: Local communities
103-1

Disclosure
item

GRI 419: Socioeconomic compliance 2016

Material topic: Social and environmental responsibility in the communities

GRI 103 Management Approach 2016

GRI Standards
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Disclosure
item

I

GRI Standards

GRI 403: Occupational health And safety
2016

Nissan do Brasil tracks its
performance through indicators.
This information, however, is
confidential because it integrates
the company’s business strategy.

74
75

Annex 1
(GRI 102-47)

Limit of the material
topic impacts

Topics

Suppliers

Logistics

Plant and
office

Dealerships

Use and
post-consumption

Waste management: reduce, reuse,
recycle

Contributes

causes and
contributes

Contributes

Contributes

Product eco-efficiency

Contributes

causes

Contributes

Contributes

Innovation and technology

Contributes

Ethics, corruption
prevention and fraud

Contributes

Emissions management

Contributes

Customer satisfaction

Contributes

Suppliers Management

Contributes

causes and
contributes
causes and
contributes
Contributes

Contributes

Contributes
Contributes

Contributes

Contributes

Intelligent urban mobility

Social and environmental
responsibility in the communities

Contributes

causes

Talent attraction and retention

Product safety, quality and
conformity

Contributes
Contributes

causes
causes and
contributes

Diversity and inclusion

Contributes

causes
causes and
contributes

Contributes

Contributes

Contributes

causes and
contributes

Contributes

causes and
contributes

Contributes

Contributes

@nissanbrasil
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@nissanoficial

